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Contracts as
Enterprise
Architecture™

Your contracts may be shaping your business
performance more than you realise..

An enterprise operates through thousands of
commitments—between the organisation and
its customers, employees, suppliers,
technology partners, investors and other
stakeholders.

Those commitments determine what each
party must deliver, when it must be delivered,
how performance is measured, how money
moves, where risk sits and what happens
when things go wrong.

Good contracts don’t merely document a
business relationship.

They give the relationship a structure
within which the business can perform.

ENTERPRISE CONTRACT ARCHITECTURE

Contracts give those relationships structure.

They translate commercial decisions into
defined rights, obligations, responsibilities
and mechanisms for performance.

Taken individually, a contract governs a
relationship.

Taken together, contracts form an
architecture.

That is why we view contracts not simply as
legal documents, but as an essential part of
enterprise architecture.

Architecture is not about individual components. It is about how they work together. The same is
true of contracts: designed as a system, they can bring structure, discipline and coherence to the
enterprise in that sense they are performance vehicles as opposed to legal instruments.
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Commercial
Intelligence from
Contracts

Turning Hidden

Revenue Leakage Pricing Variations

CO ntractual uncaptured value in inconsistent terms
- . pricing and terms across segments
Rights into
Measurable
Customer Concentration Renewals
Fl nanci al dependency and upcoming revenue events
volatility risk and renegotiation

Performance

Operational Risk
SLA failures and
performance metrics

Vendor Risk
supplier concentration
and performance gaps

Contract
Repository

Termination Rights
exit optionality and
wind-down obligations

Compliance
regulatory obligations
and audit trails

Claims
dispute history and
enforcement

Liability
indemnification and
contingent exposures

KPlIs
performance benchmarks
and escalation triggers

Insurance
coverage gaps and
protection adequacy

Contracts contain far more information than A contract may tell you what a customer has

the obligations they create. agreed to pay. A portfolio can tell you where
pricing is inconsistent.

Across a contract portfolio lie patterns about

revenue, pricing, customers, suppliers, risk, A contract may tell you when it expires. A

performance, compliance and future portfolio can tell you where renewal

obligations. opportunities or revenue risks are
accumulating.

But this intelligence is rarely visible when

contracts are reviewed one at a time.

| Your contract repository may be one of the richest sources of
business intelligence your organisation already owns.

http://np-singh.com
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Playing to your
Advantage

SELECTED WORK
Counterbalancing
the Complexity Structured a nationwide employee vehicle
leasing framework for a leading workplace
Law is only useful when it improves the services company.

position of the business.
Advised on enterprise-scale commercial

COMMERCIAL CONTRACTING contracting and governance for multinational
Structure « Negotiate « Govern organisations.

CONTRACT INTELLIGENCE Represented clients in high-value commercial
Extract « Analyse * Act disputes involving technology, intellectual

property and contractual obligations.

STRATEGIC ADVISORY
Align * Protect « Enable Developed contract intelligence frameworks

to support executive decision-making.

DISPUTE RESOLUTION
Position « Defend « Resolve

Strategy is the art of arranging
circumstances so that the outcome
favours you.
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