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Architecture is not about individual components. It is about how they work together. The same is 

true of contracts: designed as a system, they can bring structure, discipline and coherence to the 

enterprise in that sense they are performance vehicles as opposed to legal instruments. 

Good contracts don’t merely document a 

business relationship.

They give the relationship a structure 

within which the business can perform. 



INTELLIGENCE 

Revenue Leakage    

uncaptured value in 

pricing and terms 

Pricing Variations

inconsistent terms

across segments 

Renewals

upcoming revenue events

and renegotiation 

Customer Concentration 

dependency and 

volatility risk 

Vendor Risk

supplier concentration

and performance gaps 

Operational Risk 

SLA failures and

performance metrics 

Termination Rights

exit optionality and

wind-down obligations 

Compliance    

regulatory obligations

and audit trails 

Liability

indemnification and 

contingent exposures 

Insurance

coverage gaps and 

protection adequacy 

Claims

dispute history and 

enforcement 

KPIs

performance benchmarks 

and escalation triggers 

Contract

Repository 

Your contract repository may be one of the richest sources of 
business intelligence your organisation already owns.
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PRECISION
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Strategy is the art of arranging 

circumstances so that the outcome

favours you. 
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